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Stockbridge, Great Barrington and Sheffield.”
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President’s Report

It has been a challenging year for us at CTSB as we worked hard to reach our goals and fulfill our
mission. The past year has seen management and technical changes that were needed to streamline
our operation and function more efficiently with a small volunteer board of directors and a staff of only
three people.

We hired a Station Manager to replace the Executive Director. After a careful search for a technically
gualified hands-on person to manage the day-to-day operation of CTSB, the Search Committee
selected Leo Mahoney for this newly created position. Leo Mahoney had been CTSB’s Operations
Manager for close to three years. He is familiar with all the station’s facets of operations, and he is a
pleasure to work with. Jim Balfanz, who had served as President of CTSB for two years, filled in as
Interim Executive Director from January to May of this year while the members of the Search
Committee: Stephen Cozzaglio, Richard Brittain, Patrick Fennell, Jack Hoffmire and Olga May
Milligan, assisted by Jim Balfanz as facilitator, spent many hours seeking the right candidate. One of
Leo Mahoney'’s first and foremost duties as Station Manager became the responsibility to find a new
Operations Manager. That position is now filled by Nick Ring who was employed on May 31.Together
with Steve Borns, our Production Coordinator; we now have a competent, dedicated staff. Thank you
to the Directors who made these changes possible and to Jim, Leo and Steve who carried on during
these long five months of transition.

This summer we have two paid interns. They are Naren Kelso and Mark Geyer. Both graduated from

Monument Mountain High School and are in college preparing for careers in communications. We are
proud that, in spite of our limited funds, we are able to give these students the opportunity to become

familiar with all technical and technological aspects of a public access station.

Starting in September of 2005, Leo Mahoney began working with Samuel Smith from Berkshire
Center one afternoon per week, teaching him various operational skills. This young man and his
parents have appreciated this opportunity and Sam will return to us in September for another year.

We awarded four scholarships to deserving high school graduates. They are Cailin Rocco and
Samuel Fennell from Mount Everett, Jennifer Huemmer from Monument Mountain, and Andre Fabian
Naranjo from Lee. Each student will receive $300 upon completion of the winter semester of 2006
and proof of continued matriculation in college for the spring semester of 2007. Linda Barbadoro,
Richard Brittain, Stephen Cozzaglio, Roswitha Metz and Olga May Milligan reviewed the scholarship
applications and selected the winners.

Good news can be reported with regard to finances. The majority of our operating funds come from
one source: the Adelphia cable subscribers. In the past the rate of funding from the five towns was
unequal. Under the leadership of Jim Balfanz as President CTSB proposed a more equitable plan to
the Selectmen of Great Barrington, Lee, Lenox, Sheffield and Stockbridge in March of 2005. By
November and after much paperwork, many discussions and numerous meetings with the Selectmen
of the five towns they all adopted a flat public access fee of five percent, effective on January 1, 2006.
This means an increase of one half percent in Great Barrington, Lee, Lenox and Stockbridge and two
percent in Sheffield. Thank you to Jim Balfanz for proposing this project and for the Selectmen of the
Five Towns and the Cable Advisory Committee for supporting it and giving CTSB more predictable
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and increased funding. For ongoing repair and replacement of equipment or furnishings we will
continue to depend on fundraising support from our community.

We thank the following businesses for underwriting the Bulletin Board:

Berkshire Bank Tri-Town Paving Your Color Connection Let Me Do It
Greylock Federal Castle Street Café Cove Lanes The Red Lion Inn
Lee Bank Kindred Health Care Stockbridge Sportsmen’s Club  Dresser Hull Co.

Wheeler & Taylor Charles Flint Antiques Appalachian Press

Many businesses, individuals and organizations have
supported CTSB with cash donations and services, by
sponsoring programming with grants, by donating
items for the Auction, by bidding, and by supporting
the Golf Tournament. Thank your for your generosity
and partnership.

In our effort to bring a variety of locally produced

programs to viewers on all three channels, we have

been working with the local schools to get more

sports activities and school performances on the air.
Tony Passetto and Jim Balfanz taped numerous sports activities for a new show “Sports Weekly” that
was well received. Copyrighted musicals and plays have royalty issues that need to be resolved
before they can be taped and aired. Malcolm Chisholm of Lee promised to help with these.

Our staff, assisted by Matt Fillio and a number of volunteers, taped ten plays performed by area high
schools during the 2005 Shakespeare Fall Festival in Lenox. We were able to make DVDs and VHS
tapes of there performances available for purchase to students.

In the fall of 2005 we ran image campaign promos on our three channels and also on Adelphia cable
channels CNN, Fox, HGTT, Weather, TNT, Lifetime, and USA.

Leo Mahoney gave studio tours to two Cub Scout Packs and one Girl Scout Troop and we are
making an effort to reach out to local civic and cultural organizations and work with them. Much has
been accomplished last year and more will happen in the future.

Olga May Milligan has produced a number of her “Getting To Know You” shows, assisted by Jack
Hoffmire as videographer.

The Selectmen’s Meetings and Special Town Meetings are increasing in number and length from
year to year and are consuming a substantial portion of our videography budget. As a consequence,
we continue to experience delays and bottlenecking with the editing of new programs. We are,
therefore, regularly offering videography and editing workshops and hope to be able to train more
volunteers who can assist with these jobs. Special recognition goes to Jim Balfanz, Dolores Eckert,
Karin Joy Passmore, Tony Passetto and Robert Stevens for helping as volunteers, and to our
videographers Nick Diller, Bruce Kaiden, Maty Kiin, Karin Joy Passmore and Erica Spizz.
Programming could not survive without them. We appreciate their commitment and dedication.
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This Annual Report includes the audited financial statements for the last fiscal year. It reflects the
dedication of your volunteers in accepting the responsibility as stewards of the funds provided to
CTSB by the community. A special thank you to Stephen Cozzaglio for keeping the books in order,
and to Treasurer Paul Gibbons and to the Finance Committee for managing the budget.

| appreciate the opportunity to have worked with the five Select Boards, the Five Town Cable

Advisory Committee, community members and businesses, our staff, and the Board of Directors who
have given generously of their time and talent. Thank you all.

Roswitha Metz
President

Olga May Milligan and guests on the set of
“Getting to Know You”
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Report from the Station Manager

As the title indicates, there have been some management changes this year at CTSB along with
other exciting additions. In May 2006, the corporation made changes to the company reporting
structure. Prior to May, the Executive Director reported to the Board President. In the new structure,
the Executive Director has been eliminated and a new job description for Station Manager was
developed. | was appointed Station Manager in May. Nick Ring was hired as the new Operations
Manager in May. Nick is a Great Barrington resident and one of the founding board members for
WBCR-LP, Great Barrington’s low-power radio station. Nick and | have already discussed the
possibilities of WBCR and CTSB collaborating on next year’s Great Barrington Town Meeting and
possibly other meetings of great importance to the town. Town involvement with CTSB should be
much more interactive and informative going forward. Steven Borns continues to coordinate
programming on our three channels as well as schedule remote and studio productions. Steve had a
key role in launching the Tight Rope video-serving system. All of our programming needed to be
renamed and entered into a special database as well as entered into a new scheduling format. It was
a major undertaking to launch a new system as well as keeping the old system on-line. In addition to
those tasks, Steven also coordinated the archiving of older programs to large-capacity DVDs. This
storage project allows CTSB to replay or review older programming without the need to store or re-
request videotapes from producers. This project also enables us to keep an accurate database library
and greatly reduces the need for additional shelving for storage. As the new Tight Rope system
becomes fully developed, less time will be needed to schedule and more time can be used to develop
community programming.
Besides being a high-end video server for program playback, Tight Rope has
developed “Carousel” a high quality, yet easy to use, messaging system.
= Carousel is a web-centric digital messaging system. It is for organizations that
: need to create messages from any web browser and display them dynamically
foorovsel in public spaces or on television channels. Since CTSB's inception, our staff
and volunteers have created slides for area non-profit organizations and
posted them to our three Bulletin Boards. Beginning this fall, we will offer to select groups the ability
to access the Carousel server from their location, create a custom slide highlighting the event the
user wishes to announce (using a template) and have it quickly posted after approval from a
designated CTSB staff member. This feature dramatically cuts down on the time it now takes us to
create and post slides. A good example of this would be for a public school’s nutritionist to create a
weeks worth of lunch menus and schedule them from the school. Another example of the system
would be for our School District Superintendents to create and post school closings due to bad
weather conditions. As long as the Superintendent has a broadband Internet connection, permissions
can be given to that individual to post directly and not need a CTSB staff member to review the slide
prior to posting. We can also offer this service to police and other emergency personnel who need to
get information out to the public immediately. Please check the CTSB website (www.ctsbtv.org) later
this summer for more information on Carousel.

Meeting coverage of Select Board and School Board meetings kept us extra busy this year. Last
year’s purchase of CAD meeting microphones greatly improved the audio quality of meetings and the
new server video cards have greatly improved the video quality. Live Select Boards coverage has
also seen significant improvement. This year four meetings that were scheduled to be live did not air
or did not air in their entirety due to transmission problems. Adelphia Cable technicians continue to be

2006 CTSB Annual Report 4



responsive to our needs and have cleared up 95% of line problems that hinder live cablecasts. Two
2006 Town Meetings that were requested to be live were aired without incident and the remaining
three Town Meetings were recorded and played back without any problems. Additionally, Stockbridge
held four special Town Meetings in the old Middle School and Great Barrington had a special meeting
held at the high school to discuss the fire house location. Besides the additional meetings that
occurred this year, the length of meetings have increased. Please note to the following of charts for
comparison:

Meetings 2005
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Meetings 2006
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Average Increase
Sheffield- increase 40 minutes
Great Barrington- increase 50 minutes
Stockbridge- increase 30 minutes
Lee- increase 30 minutes
Lenox- No change

2006 CTSB Annual Report 5



At the time of this report we continue to pay our staff of five regular part-time videographers to record
Select Board and School Board meetings for the five towns served by CTSB. The increase in the total
number of meetings compounded by an increase in meeting length has a severe impact on the
operating budget. In order to alleviate this, we would require a large reliable group of volunteers who
can be trained to record meetings.

2006 was an excellent year for CTSB local programming. Our own
Olga May Milligan still produces “Getting to Know You” and Bob
Balogh is producing his show from Housatonic. Volunteer Dolores
Eckert brought “Classical Oil Painting” back to CTSB; and Lee Live
and Monument Mountain Television both had a great season. New
to CTSB this year is “A Journey through Your Massachusetts
Constitution”, a new series now in production. The corporation was
presented a plaque as a thank you from the Lee Library. For the
second consecutive year CTSB helped produce the library’s
program “CreativeLee V”. Receipts from the 2005 Fall Festival of
Shakespeare were up by $200 this year. CTSB made $4,374 in DVD sales from this year’s festival.
On a recent studio tour, a local Girl Scout Troop recorded a one minute public service announcement
on First Aid Safety. Public access programming also included coverage of the Lee Founders Day
Celebration, Lee and Stockbridge Memorial Day Ceremonies. Great Barrington honored W.E.B.
DuBois with the ceremonies this past winter that were covered by CTSB. The Sheffield Land Trust
sponsored a lecture series and asked for video coverage, and The Lenox Historical Society have also
videotaped their lecture series.

Local sports coverage of High School Basketball was

spearheaded by a new CTSB volunteer, Tony

Passetto. Tony recorded a number of women’s and

men’s high school sporting events. CTSB member
Jim Balfanz continued the effort by recording high school ski competitions. Because there are at least
two to three events a week, we were able to air a sports series titled “Sports Weekly”. The series was
so well received and was able to attract underwriting funds (spearheaded by member Jim Balfanz),
CTSB is planning an extended “Sports Weekly” series for the 2006-2007 season. Lastly, Robert
Stevens, an 18-year CTSB veteran continues to produce local programming. Bob’s latest endeavor is
video coverage for the newly formed Lenox Triad.

The company is on target with this year’s fundraising effort.
The 2006 CTSB Auction brought in an expected amount of
$3,468. During Auction hours three people were needed to
record bids and updated auction slides in real time. The
Auction Committee Chairperson was Linda Barbadoro. Linda
wrote the scripts for the three preview shows hosted by long-
time CTSB member and former Board member Charles Flint
and current Board member Bob Balogh.
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Looking ahead, CTSB faces a number of technical and financial challenges. The first challenge is the
future of the remote production truck. Last year we spent $800 to repair the rust damage in the cab
and this year the truck needs front tires. The Board approved the purchase of two new front tires, but
expressed concern about putting any more money into truck repairs. | have been asked to develop a
plan on racking production equipment into small movable cases that can be set up in a large van. We
will begin to draw up plans in the coming months and we will be prepared to start building the racks
when the truck becomes unusable. The studio cameras have 3 new teleprompters, thanks to a
generous anonymous donation. Within the next two to three years, all U.S. television will be
transmitted digitally. What this means to PEG channels is still unclear, but the likelihood is that CTSB
will need to convert all outdated analog equipment to digital. | have letters of inquiry out to the
Alliance for Community Media concerning a timetable for digital conversion. In addition, we will need
to know what additional equipment is needed and the cost.

CTSB has a challenging year ahead. The staff, volunteers and Board members are ready and eager
to meet the challenges and continue bringing unique and entertaining public access television to the
southern Berkshires.

Leo W, Mahoney
Station Manager
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This artwork was drawn by area children for the CTSB awareness campaign titled “Word Game”. The
thirty second spot was run throughout the winter of 2006. The campaign was written and produced by
Leo Mahoney and narrated by Bob Balogh.

These thank you cards were made by area Cub Scouts and Girl Scouts who visited CTSB.
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Programming Statistics

The following statistics provide information on the nature and amount of
programming aired on CTSB channels 15 (Public), 16 (Education), and 17
(Government). Yearly data is tabulated from July 1 ' of the previous year to
June 30" of the current year.

Nature and Amount of Programming Aired by CTSB:

Total Programming Aired includes the total number of programs and the
amount of time in hours that aired on CTSB. It is composed of programs from all
sources: CTSB-produced , produced in Berkshire County (e.g., from Pittsfield
Community Television or from a nonmember resident of the county), and
produced Outside of Berkshire County, some of which require a Wraparound
introduction and closing by a local sponsor. These statistics do not include hours
of Community Bulletin Board programming. The playback system is set to
default to the Community Bulletin Board when a show is not playing. Statistics
for 2004/2005, 2003/2004, 2002/2003, and 2001/2002 are taken from previous
annual reports.

This report provides five (5) years of statistical analysis for comparison of CTSB’s
performance over that time period. First-Run Hours represents hours of first-
time, original non-replay programming. First-Run may be either Live or Taped.
For the purposes of this report, an additional category, Live Programs has been
tallied for all five years. This consists of programs which CTSB airs as they are
produced, e.g., select and school committee meetings, high school programs,
and other shows.

Please note that there is a considerable margin of error in the numbers, due to
program run time estimates, data entry inconsistency or omissions of relevant
data. The following numbers are accurate to the best of our ability to compile

programming data at this time.
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Total Programming Aired

2005/2006 2004/2005* 2003/2004 | 2002/2003 | 2001/2002
Channel 15 | 522 Prog’s // 511 Prog’s //
(Programs // | 430 Hrs 440 Hrs
Hours)
Channel 16 | 275 Prog’s // 133 Prog's //
(Programs // | 556 Hrs 227 Hrs
Hours)
Channel 17 | 158 Prog’s // 189 Prog's //
(Programs // | 308 Hrs 353 Hrs
Hours)
First Run 955 Prog’s 833 Prog’s 1097 1403 1405
Programs
First-Run Hours 11294 Hrs 1021 Hrs 1177 1247 1079
Channel 15 | 29 Prog’s // 17 Prog’s /I 15
(Programs // | 64 Hrs Hrs
Hours)
Channel 16 | 207 Prog’s // 38 Prog’s // 36
(Programs // | 563 Hrs Hrs
Hours)
Channel 17 | 54 Prog’s // 59 Prog’s //
(Programs // | 134 Hrs 166 Hrs
Hours)
Live Programs 300 Prog’s 114 Prog’s 138 249 315
Live Hours 763 Hrs 219 Hrs 204 435 593
Channel 15 | 5394 Prog's // | 3153 Prog’s //
(Programs // | 4014 Hrs 2418 Hrs
Hours)
Channel 16 | 1869 Prog’'s // | 1798 Prog’s //
(Programs // | 2946 Hrs 2721 Hrs
Hours)
Channel 17 | 1985 Prog's // | 1874 Prog's //
(Programs // | 2972 Hrs 3083 Hrs
Hours)
Total Programs, 9248 Prog’s 6825 Prog’s 5442 3629 3631
including Replay
Total Hours, 9932 Hrs 8223 Hrs 5535 3170 2899
including Replay
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A. CTSB-Produced Programming

This category consists primarily of the required select and school committee
meetings, annual meetings, baby and special town meetings, school sports
events (Sports Weekly), and the CTSB Auction 2006.

2005/2006 | 2004/2005 | 2003/2004 | 2002/2003 | 2001/2002
Channel 15 | 106 Prog’s | 83 Prog’s
(Programs // Hours) | // 94 Hrs /] 80 Hrs
Channel 16 | 87 Prog’s | 100 Prog’s
(Programs // Hours) | // 145 Hrs | // 206 Hrs
Channel 17 | 124 Prog’s | 126 Prog’s
(Programs // Hours) | // 292 Hrs | // 319 Hrs
First-Run Programs 817 309 Prog’s | 486 214 210
Prog’s
First-Run Hours 531 Hrs 605 Hrs 672 465 510
Channel 15 | 23 Prog’s | 16 Prog’s
(Programs // Hours) | // 59 Hrs /l 13 Hrs
Channel 16 | 11 Prog’s | 30 Prog’s
(Programs // Hours) | // 10 Hrs /[ 29 Hrs
Channel 17 | 54 Prog’s | 59 Prog’s
(Programs // Hours) | // 134 Hrs | // 166 Hrs
Live Programs 88 Prog’s 105 Prog’s | 129 220 285
Live Hours 203 Hrs 208 Hrs 171 317 464
Channel 15 | 1429 920 Prog’s
(Programs // Hours) | Prog’s // /[ 834 Hrs
993 Hrs
Channel 16 | 1117 1375
(Programs // Hours) | Prog’s// Prog’s //
1671 Hrs | 2449 Hrs
Channel 17 | 1803 1611
(Programs // Hours) | Prog’s// Prog’s //
2875 Hrs | 2970 Hrs
Total Programs, 4349 3906 3250 678 669
including Replay Prog’s
Total Hours, 5539 Hrs | 6254 4031 1415 1466
including Replay
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A.i. Selectmen’s Meetin

s (Channel 17)

2005/2006 | 2004/2005 | 2003/2004 | 2002/2003 | 2001/2002
First-Run Programs 96 Prog’s 111 130 107 119
First-Run Hours P27 Hrs 272 215 231 284
Live Programs 50 Prog’s 52 47 68 72
Live Hours 122 Hrs 145 91 160 183
Total Programs, 1316 1392 908 387 423
including Replay Prog’s
Total Hours, 2255 Hrs | 2461 1217 738 903
including Replay
A. ii. School Committee Meetings (Channel 16)
2005/2006 | 2004/2005 | 2003/2004 | 2002/2003 | 2001/2002
First-Run Programs 49 Prog’s 60 120 107 91
First-Run Hours 123 Hrs 161 242 234 226
Live Programs 0 0 6 31 60
Live Hours 0 0 16 88 157
Total Programs, 672 1036 843 291 246
including Replay Prog’s
Total Hours, 1331 Hrs | 2030 1474 677 563
including Replay
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B. Berkshire County Produced Programming**

This category reflects the programs submitted to CTSB that were produced in
Berkshire County, but not produced with CTSB equipment or by CTSB members.

2005/2006

2004/2005

2003/2004

2002/2003

2001/2002

Channel 15
(Programs // Hours)

303 Prog’s
/l 261 Hrs

Channel 16
(Programs // Hours)

97 Prog’s
/[ 75 Hrs

Channel 17
(Programs // Hours)

4 Prog’s //
1Hr

First-Run
Programs**

404
Prog’s

365

421

499

373

First-Run Hours**

339 Hrs

323

353

431

310

Channel 15
(Programs // Hours)

0

Channel 16
(Programs // Hours)

64 Prog’s
/[ 25 Hrs

Channel 17
(Programs // Hours)

0

Live Programs**

64 Prog’s

N

Live Hours**

25 Hrs

|0

(62}

Channel 15
(Programs // Hours)

2823
Prog’s //
1919 Hrs

Channel 16
(Programs // Hours)

540 Prog’s
/] 569 Hrs

Channel 17
(Programs // Hours)

48 Prog’s
/[ 23 Hrs

PSA (Programs //
Hours)

179 Prog’s
/] 84 Hrs

233 Prog’s
/[ 19 Hrs

Total Programs**,
including Replay

3411
Prog’s

2278

1499

1160

937

Total Hours**,
including Replay

2511 Hrs

1557

1106

975

721
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C. Outside & Wraparound Programming**

This category includes programs that are produced outside of Berkshire County
and submitted by members of CTSB and/or are cablecast by a non-member local
sponsor as a Wraparound program.

2005/2006

2004/2005

2003/2004

2002/2003

2001/2002

Channel 15
(Programs // Hours)

111 Prog’s
/[ 73 Hrs

Channel 16
(Programs // Hours)

90 Prog’s
/[ 334 Hrs

Channel 17
(Programs // Hours)

29 Prog’s
/[ 13 Hrs

First-Run
Programs**

230 Prog’s

152 Prog’s

187

249

180

First-Run Hours**

421 Hrs

82 Hrs

142

244

215

Channel 15
(Programs // Hours)

0

Channel 16
(Programs // Hours)

138 Prog’s
/1 533 Hrs

Channel 17
(Programs // Hours)

0

Live Programs**

138 Prog’s

24

24

Live Hours**

533 Hrs

oo

105

92

Channel 15
(Programs // Hours)

1097
Prog/s //
1080 Hrs

Channel 16
(Programs // Hours)

160 Prog’s
/] 624 Hrs

Channel 17
(Programs // Hours)

125 Prog’s
/[ 60 Hrs

PSA (Programs //
Hours)

100 Prog’s
/[ 48 Hrs

84 Prog’s
/[ 13 Hrs

Total Programs**,
including Replay

1382
Prog’s

600 Prog’s

687

512

428

Total Hours**,
including Replay

1765 Hrs

360 Hrs

346

569

428

2005/2006

2004/2005

2003/2004

2002/2003

2001/2002
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* Data from the period February 1328, 2006, and from June 18 — 30, 2006 are not
completely entered.

** Includes Public Service Announcements (PSAS).
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